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CHAIRPERSONS REPORT 2020 - 2021

  

Welcome to this, our 17th Annual General Meeting and my third as 

Chairperson. I would like to take this opportunity to thank the other Board 

members for their support and guidance in assisting me in my role as 

Chair and as a Trustee of Voice of Experience Forum.  My thanks also to 

the staff who continued to work conscientiously from home throughout this 

very difficult period to ensure that the organisation continues to fulfil its 

vision for older people in North Lanarkshire.     

For the purpose of this report I will concentrate on the work carried out by 

the Board of Trustees during 2020-21 and our Development Worker, 

Denis O’Keefe, will report on the work carried out by himself and the staff 

team. 

 

Our Vision 

Our vision of our organisation is for older people in North Lanarkshire to 

have a good quality of life which is free from poverty, fear, ill-health and 

isolation. 

 

Our Mission 

Voice of Experience Forum exists to be the representative voice and 

champion of older people in North Lanarkshire. 

 

Board of Trustees 

The Board of Trustees continued to support the work of the organisation 

through the previous financial year. 

This last year has seen staff expand their responsibilities to allow the 

Board Members to continue to deliver the core work of the Voice of 

Experience Forum in very difficult times.      
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VoEF continues to support the Partnership for Change project, led by 

Thomas Moan in the role of Development Worker.  This initiative has 

developed into a positive partnership which is beneficial to both projects. 

Thomas will provide us with an update on his activities later in the meeting. 

 

Despite ongoing restrictions, Trustees have represented members at 

online meetings, events and consultations throughout the year to ensure 

that older people’s voices have continued to be heard in the planning and 

delivery of services. 

 

As well as being Chairperson of the Board of Trustees for Voice of 

Experience, I continue in my role as the Chair of Greengairs Community 

Council. Similar to other voluntary organisations across North 

Lanarkshire, the Community Council has been heavily involved in 

supporting residents with food and other items donated by local 

supermarkets and individuals during the pandemic. I am also a Director 

on North Lanarkshire’s Key Fund, Lanarkshire Valuation Appeal.  

             

During the 2020-21 period, the Board Members have worked hard to 

maintain contact with the members of their own communities, groups and 

organisations to reduce loneliness and isolation and keep people informed 

of supports available and emerging developments during lockdown. The 

Trustees continued to be busy representing the voice of older people 

within their own groups, as well as the work they have undertaken for the 

Voice of Experience Forum by attending Frailty & Long Term Condition 

LPG’s, Assimilation meetings and Consortiums, among many other online 

events.  As with most other organisations, our involvement in physical 

engagement has been curtailed by government restrictions however, we 

have continued to improved our online skills to allow us to participate 

remotely during these continually changing times.  

 

As previously mentioned, the ongoing Covid-19 outbreak has had a 

tremendous effect on the operations of the organisation in the past 19 

months. However, with change comes opportunity and we continue to  

assess the impact the restrictions are having on our organisation whilst 

adapting to the ‘new normal’ to allow us to continue to offer support and 
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information to our members and the wider community of North 

Lanarkshire and ensure that older people were represented at meetings 

and involved in decisions being made.  

 

The Trustees decided that every member should continue to receive our 

monthly newsletter to help reduce loneliness and isolation and identify and 

provide supports where required.  We have signposted groups and other 

organisation when necessary and continue to offer assistance to any older 

person who is in need. Denis will expand on our activities in the 

Development Workers Report. 

 

I would like to take this opportunity to thank our funders, North Lanarkshire 

Council and NHS Lanarkshire for their continued support, in particular 

Lynn Brennan who is our monitoring officer and is a valued support to the 

Board. 

 

Our Plans for the Future 

The successful roll out of the vaccination programme across the UK has 

provided us all with hope and the opportunity for a return to more 

interaction and opportunities to meet with each other again.  And whilst it 

may still have an impact on our ability to organise some events, we look 

forward to engaging with communities on a face to face basis in the 

coming months.  The Board’s Forward Plan will help us focus on particular 

areas to allow us to expand our membership, reach and involvement 

within the North Lanarkshire community and beyond. 

The Board of Trustees and staff are fully committed to delivering a high 

standard of service and will continue to be a voice for older adults across 

North Lanarkshire. We remain involved in the consultation and 

discussions surrounding the new Monklands University Hospital to Wester 

Moffat, Airdrie and will ensure that the views and opinions of older people 

in North Lanarkshire continue to be considered. 

We will work hard on behalf of, and with, our members to make sure that 

they are informed and engaged with relevant activities that will support 

them to live healthy, active and longer lives. We continue to identify ways 

in which we can support people to become more confident using 

technology and are involved in consultations within digital inclusion groups 
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and forums for residents in North Lanarkshire.  Our aim is to support older 

people to engage more online and we are available to all members to 

discuss how we can improve their connectivity. 

 

We will continue to deliver our newsletters and will be working to 

encourage new members, allowing us to deliver our services to more older 

adults across North Lanarkshire.  Our website is updated regularly and I 

would urge everyone to keep up to date with developments on our News 

& Events page as well as on Facebook and Twitter.  Our 2021 calendar 

was a huge success and I am delighted to announce that, with the help of 

the Airdrie Local Activity Programme Fund via Community Solutions, we 

will again be issuing a copy to all members as well as organisations within 

the wider community.  

 

This past year has seen unprecedented changes to our society and 

increased demands on our health service.  On behalf of Voice of 

Experience Forum I would once again like to take this opportunity to thank 

everyone within the National Health Service for their continued dedication 

to the people of Lanarkshire during this time and in the year ahead.   

 

Finally, I would like to take this opportunity to thank our members for their 

continued involvement and support and look forward to seeing you in 

person in the future.  Thank you. 

 

 

Maria Donovan  

Chairperson 
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DEVELOPMENT WORKER’S REPORT 

2020 - 2021 

Introduction 

Firstly, I would like to welcome everyone who has joined our “hybrid” AGM, 

which is reflective of the changes we have undergone over the past 19 

months or so. A big thank you to those who have been able to attend in 

person and to those joining via the Zoom platform. 

Those of you who attended, may remember at last year’s AGM I spoke 

about adopting new ways of working to maintain a focus on the core work 

undertaken by the forum, which is to be “the voice of older adults across 

all North Lanarkshire”. I think it is fair to say that none of us thought that 

the effects of the pandemic would have lasted quite so long and had such 

an impact on people’s lives and working practices. The 2020-21 year has 

reinforced the need for increased efforts to ensure our members are 

informed and consulted on local and national issues which directly affect 

them. 

The year ahead offers new challenges for staff, trustees, and members of 

Voice of Experience Forum. Not least the challenge of remaining 

connected, not only to our families, friends, neighbours, and the wider 

community, but also the challenge of re-connecting with activities, groups, 

and clubs as we emerge from restrictions. 

Voice of Experience Forum 

During 2020-21, the isolation imposed upon VoEF through the persistence 

of COVID -19, continued to affect the ways in which both staff and Board 

members have had to carry out their respective functions within the 

organisation. With “in person” meetings put on hold, staff have maintained 

attendance at community meetings through various video conferencing 

platforms. The Board members have maintained the monthly board 

meetings via the Zoom platform, along with the Policy and Finance sub-

groups, which have provided a sense of normality across the year. 

Funding was secured, which allowed the Forum to provide a digital device 

to those board members whose input was negatively affected by the lack 

of the necessary equipment. 

No changes in personnel occurred in this year, allowing for continuity 

going forward.  During this period, the Board and staff represented VoEF 
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at a range of events including but not limited to; LPG’s, Consortium 

meetings, Community Forums, Community Boards, IJB meetings and 

Network events. In addition to these, VoEF attended AGMs for local and 

national organisations including Lanarkshire Links, NLDF, HOPE for 

Autism, Age Scotland, and SOPA and attended the NLCVS Annual 

Conference. 

  

Local Community Involvement included:- 

- Development of a members welfare response to the pandemic and 

providing a weekly update on this to VANL 

- Involvement in the development, promotion, and delivery of a 

Community High Tea through the Airdrie & Villages Community 

Assistance Group, as a response to COVID19 

- Development Worker became a Covid Community Champion and 

contributed to the weekly meetings 

- VoEF established a partnership with Living Streets (Out and About 

Project) to place benches within the Cairnhill and Whinhall areas of 

Airdrie and 2 locations in Cumbernauld to encourage walking 

among the older population and the wider community 

- We provided support to Airdrie CAB Befriending service – through 

the referral of members from retirement housing projects. 

- We developed and delivered of a pilot webinar on Social Security 

Scotland benefits for older people 

- We also developed a pilot webinar on Pension Credits and 

Gambling Harm 

- The organisation produced and delivered 2,000 copies of an Adult 

Safety themed calendar and secured funding for a 2022 edition with 

a theme of Recovery – which is launched here today! 

- We hosted a consultation on accessible and specialist housing as 

part of the Lanarkshire Housing Strategy 

- VoEF continues to participate in consultation surveys at both a local 

and national level to ensure that the views and opinions of older 

people are always considered 
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VoEF Charitable Activities 

Events 

Community High Tea – Voice of Experience Forum partnered with Airdrie 

& Villages Community Response to deliver this inter-faith event with the 

aim of building confidence among members of the local community to re-

engage with outdoor activities following the easing of the first lockdown. 

      

 

 

 

Unfortunately, follow up events were cancelled due to a second lockdown 

being imposed. 

We provided a number of presentations during the year:- 

- GP Link Worker Induction  

- NLF Executive Committee 

- Social Security Scotland Benefits for Older Adults 

Consultations 

- MRP (Monklands Replacement Project) 

- North Lanarkshire Council Local Housing Strategy 

- Airdrie and Motherwell Town Hubs 

- NHS Asymptomatic testing 

- Scottish Parliamentary Community Outreach Team 
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COVID-19 Response 

• 193 welfare telephone calls were made, contacting 48 individuals   

• 238 welfare letters were emailed to VoEF members including 

Groups and Organisations 

• Mini monthly newsletters were produced to supplement the existing 

quarterly newsletter, and these continued following the re-

introduction of “lockdown” 

   

 

 

 

 

 

• 3 successful funding applications were made to further support the 

Forum’s work during the pandemic 

• 2 laptops were purchased thanks to an award of £1488 from 

Foundation Scotland’s Response, Recovery and Resilience Fund 

and National Emergency Trust, allowing staff to work effectively 

from home 

• 6 Tablets have been purchased with an award of £1,000 from 

Scottish Communities Fund which have allowed the board to have 

a full complement on virtual meetings. VoEF are now able to deliver 

information and consultation events via digital means, to those 

members possessing the skills, devices and internet connections. 

Examples of this are the presentation to North Lanarkshire 

Federation Executive Committee and the consultation with the Local 

Housing Strategy. In addition to the tablets, the Forum are also able 

to deliver training and mobile internet connections to small groups 

and individual members who require these supports. I have 

identified bespoke training which will enable those with the greatest 

need to access online information and consultation events such as 

those described above 

• Funding has been secured from Airdrie Local Activity Programme 

Fund to produce the Voice of Experience 2022 Calendar, which will 

have a theme of Recovery/Re-Engagement 
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• An successful application was made to Flexible CVS Fund for a 

further 30 tablets and mobile internet connections 

The Development Worker became a COVID Community Champion, 

attending and contributing to weekly meetings and feeding back the latest 

information to the Forum. 

 

Voice of Experience Calendar 2021 

Last year it gave me great pleasure to announce the resumption of the 

2021 VoEF Calendar which was partly funded by an award of £1,000 from 

NLC’s Grants Award Programme. The Calendar featured a theme of Adult 

Risk Awareness and the response to this has been very positive. 2,000 

hard copies were issued to VoEF members and community partners. As 

this was not enough to satisfy demand, we responded to further requests 

by issuing digital versions to community groups including Lanarkshire 

Links, who have over 700 members. This ensured further penetration into 

the heart of the communities of North Lanarkshire. 

I am pleased to announce that funding has been secured from Airdrie 

Local Activity Programme for the 2022 edition, which will have a theme of 

Recovery/Re-Engagement. This kind award will enable VoEF to provide  

useful resources aimed to help older adults to recover from the effects of 

the pandemic and re-engage in previous social activities or take up new 

ones. It will also contain important information about our organisation, its 

aims, and the benefits of these to existing and potential members. We 

hope you will find these useful and, if not already a member, we hope you 

will join us and amplify our voice. 

 

 

The winner of the wordsearch competition was Margaret 

MacLeod of Moodiesburn.  

Margaret was delighted with her vouchers and flowers 

which were presented to her at her home. 
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Thank you. 

I would like to thank Lynn Brennan for her support and advice over the 

past year and to both NLC and NHS Lanarkshire for their continued 

funding of the project. In addition, we would like to thank; Foundation 

Scotland, Scottish Communities Fund and Airdrie Local Activity 

Programme for their kind awards which have allowed VoEF to adapt its 

approach to the effects of the pandemic.  

Partnership for Change 

Voice of Experience Forum continues to host Partnership for Change and 

Thomas Moan in his role as Development Worker. Thomas is with us 

today and will present the work which he has been involved with. 

The future 

The work of Voice of Experience Forum is even more relevant as we move 

forward through the pandemic with continued uncertainty. It remains vitally 

important that VoEF, and organisations like ours, can adapt our 

approaches to deliver support to our members and the wider communities 

during this time. It is worth remembering that not all support needs to be 

digital. We have developed and presented online information and 

consultation events and will continue to do so both online and face to face, 

as our membership demands. 

Voice of Experience Forum continues to be the voice of older people 

across North Lanarkshire and ensure that their views and opinions are 

considered, and their needs and rights continue to be met.  We look 

forward with great enthusiasm to 2022. 

 

Thank you. 

Denis O’Keefe 

VoEF Development Worker 
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PARTNERSHIP FOR CHANGE 
 

DEVELOPMENT WORKERS REPORT 2020-21 
 
The operational year April 2020 to March 2021 has been a year like no 
other…. 

a. It has been very difficult for many, with people leaving us (my 
mother died on 4th April 2020) and other cherished people like 
Constance, Frank and others who were key to the development 
of PforC.  We stand on the shoulders of others. 

b. There has also been joy, for me with the birth of my Grandson 
(just before this operational year on 20th March 2020) where we 
have seen him grow and for our communities where we have 
seen a real growth in Community Spirit.  

 
We have learned new skills, during the first lockdown where we all 
learned to work from home and we spent a lot of time learning how to keep 
in touch virtually.  Some of these skills will not leave us and can help to 
improve what we do going forward. 

 
We have imbedded Engagement and Participation within key 
IJB/H&SCP Structures with the: 

a. The Strategic Commissioning Plan Programme of Work 
Template containing a section entitled what “Engagement 
Activity is Planned” for each programme of work to comp0lete.  
The Strategy was approved by the IJB Board in May 2020 

b. The IJB Board Paper Template was amended to include a 
section requiring all papers to detail what “Engagement Activity 
has taken place”.  This was amended in December 2020 

 
The Stakeholder Engagement & Participation Working Group was 
reconvened following the approval  of the E&P Strategy in December 
2020.  The E&P Working Group was reconvened in January 2021 and 
has a new action plan and a reinvigorated focus on ensuring wide 
stakeholder engagement. 

 
Key pieces of work were re-established with the desire to Build Back 
Better, which has become a bit of a strap line.  These include: 

a. Work on improving the First Point of Contact with the H&SCP, 
specifically the introduction of the 3-conversations Model.  This 
work was re-established in October 2020 



13 
 

b. Work to embed the Planned Date of Discharge across all 
hospital and wards within NHS Lanarkshire.  PforC were asked 
to convene the PDoD Stakeholder Engagement Working Group 
in October 2020 

c. The Mental Health & Wellbeing Strategy, with the 
Communication & Engagement Working group being re-
established in December 2020, with PforC asked to co-chair this 
group. 

 
PforC asked to join the Community Solutions Governance Sub-Group, 
which is a key element of the triple-lock mechanism to ensure that the 
Community Solutions Programme connects programme delivery across 
North Lanarkshire with the H&SCP Senior Leadership Team Decision 
Makers. 
 
This is a glimpse of the key areas of work undertaken over the last year 
and does not include the core activity or that a new 3-year (April 2021 to 
March 2024) e-GRIP Strategic Framework was approved in March 
2021, or other core work done throughout the year including: 
 
1. The production of a short monthly report to keep PforC Member 

organisations informed 
2. The production of IJB Briefing Papers and convening Briefing 

Sessions for all IJB Board and PF&A Committee meetings 
3. Supporting the engagement of PforC members to engage an 

participate in Partnership Boards (which have been very variable) and 
Strategic Commissioning Planning Group Meetings, that have 
increased in frequency. 

4. Continue to support PforC Members to engage with the Monklands 
Replacement Project, which has now been agreed for Wester Moffat 

 
As we begin to implement the new 3-year e-Grip Strategy, I think PforC 
is in a strong position to influence change and support the IJB and 
H&SCP to Build Back Better as we learn to live with and come out of the 
Covid-19 Pandemic.  Thank you all for your continued support and the 
valuable contributions that the volunteers and staff of the PforC Member 
Organisations have made over the last year and continue to make going 
forward. 
 
Thomas Moan 
Development Worker  
Partnership for Change 
 


